Dismissal Procedure – Non Fault Reason
Purpose and Scope
This procedure is designed to outline the procedure that <NAME OF THE ORGANISATION>) will follow in the event that it is contemplating dismissing an employee for a ‘non-fault’ reason i.e. redundancy (where less than 20 employees’ employment are being terminated), incapacity through long term sickness etc. This procedure does not apply to dismissals for misconduct, performance or attendance. The aim is to ensure consistent and fair treatment for all.

Principles
· No dismissal will take place until the procedure has been carried out. Before any decision to dismiss is taken the employee will be advised in writing of the nature of the circumstances leading <NAME OF THE ORGANISATION> to contemplate terminating his/her employment and will be given copies of any documents to which <NAME OF THE ORGANISATION> will refer in reaching a decision. The employee will then be invited to a meeting to further discuss the matter.  The employee must take all reasonable steps to attend this meeting.  No decision will be made until the meeting has taken place.

· The meeting will not take place until the employee has had the opportunity to consider his/her response.  Following the meeting <NAME OF THE ORGANISATION> will inform the employee in writing of its decision and notify him/her of his/her right to appeal against any decision made. At all stages the employee will have the right to be accompanied by an employee representative or work colleague or by a representative of a trade union of which they are a member during the meeting.

Appeals
· An employee who wishes to appeal against a decision to dismiss should inform the Chair of <NAME OF THE ORGANISATION> in writing within five working days, setting out the ground of his/her appeals.

· The Chair of <NAME OF THE ORGANISATION> will convene an Appeals Panel, which will meet with the employee to hear the appeal. The employee must take all reasonable steps to attend this meeting.  The decision of the Appeals Panel will be communicated to the employee in writing and its decision is final.
